July 15, 2026, Town Council Organizational Meeting Summary
(held by Zoom Video Conferencing)

e Council Member Crimmins was appointed Mayor Pro Tem.
e The Mayor and Council discussed areas of interest and were assigned to the following
Committees and liaising roles:

Auditing Committee — Nate Engle and Ann Lichter

Board of Elections — Nate Engle

Ethics Commission — Stuart Sparker

Greenscape Committee — Ann Lichter and Tracey Furman

Development Review Board — Conor Crimmins and Nate Engle

Mobility and Traffic Committee/Pedestrian and Bicycling Access & Safety
Working Group — Stuart Sparker and Alan Simon

Sustainable Kensington — Ann Lichter and Nate Engle

Business Community Liaison — Tracey Furman

Montgomery County Public Schools Liaison — Conor Crimmins and Nate Engle
Parking Task Force — Ann Lichter and Stuart Sparker

Town Code Update — Connor Crimmins and Matt Hoffman

Public Works Facility Design — Town Council and Staff

Town Council Organizational Meeting July 15, 2026, 6:00 pm, held by Zoom Video
Conferencing
Council Members Engle and Lichter were sworn in prior to the Organizational Meeting.

Mayor Furman; Council Members Crimmins, Engle, Lichter and Sparker; Town Manager
Hoffman; Assistant Town Manager Marini; and Clerk-Treasurer Engels were present.

Council Member Crimmins was appointed to the position of Mayor Pro Tem.

The Mayor and Council discussed areas of interest and were assigned to the following Committees
and liaising roles:

Auditing Committee — Nate Engle and Ann Lichter

Board of Elections — Nate Engle

Ethics Commission — Stuart Sparker

Greenscape Committee — Ann Lichter and Tracey Furman

Development Review Board — Conor Crimmins and Nate Engle

Mobility and Traffic Committee/Pedestrian and Bicycling Access & Safety
Working Group — Stuart Sparker and Alan Simon

Sustainable Kensington — Ann Lichter and Nate Engle

Business Community Liaison — Tracey Furman

Montgomery County Public Schools Liaison — Conor Crimmins and Nate Engle
Parking Task Force — Ann Lichter and Stuart Sparker

Town Code Update — Connor Crimmins and Matt Hoffman

Public Works Facility Design — Town Council and Staff



Council Actions
Council Member Engle moved to appoint Council Member Crimmins as Mayor Pro Tem. The

motion passed unanimously.

Council Member Crimmins moved to adjourn the Organizational Meeting at 6:27 pm. The motion
passed unanimously.



