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Monday, October 18, 2021 
Town Council Meeting, 7:00 pm 

 
The Town Council Meeting will be held through the Zoom Video Conferencing application. We recommend 
downloading the Zoom app prior to the meeting at the following link: www.zoom.us 
 
The Council Meeting will begin at 7:00 pm. Access to the meetings will be through the following Zoom Video 
Conferencing link: 
 

https://us02web.zoom.us/j/88656233570?pwd=ZGdnY3pkbUprcWd4MlhZNVRNNXlGZz09 
 

Meeting ID: 886 5623 3570 
Password: 301345 

 
Or you may join the meeting by calling: +1 301 715 8592 US (Washington D.C) and entering the Meeting ID 
and Password above.  
 

  CALL TO ORDER 
 
                                                                             MOMENT OF SILENCE 

 
APPROVAL OF MINUTES 

 
Closed Session Minutes of July 19, 2021 

Closed Session Minutes of August 30, 2021 
Town Council Meeting Minutes of September 13, 2021 

 
THE MAYOR AND TOWN COUNCIL  

1. Montgomery County Commission on Redistricting: 
a. Acknowledge that Mayor Furman signed a letter on behalf of the Town from 

the Community Coalition on County Redistricting requesting that the down-
County municipalities remain within a singular County Council District. 

2. Kensington Website Refresh: 

Mayor Tracey Furman 

 Council Member Darin Bartram 

Council Member Nate Engle 
Council Member Conor Crimmins 

Council Member Bridget Hill-Zayat 

http://www.zoom.us/
https://us02web.zoom.us/j/88656233570?pwd=ZGdnY3pkbUprcWd4MlhZNVRNNXlGZz09
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a. Discuss AS Creative Services proposal to refresh the existing Town of 
Kensington website to improve the user interface and to create a modular 
backend.  

3. Montgomery County Climate Action Plan: 
a. Adriana Hochberg, Climate Change Officer for Montgomery County, and 

Sandra Brecher, Chief of Commuter Services for Montgomery County, will 
present an overview of Montgomery County’s Climate Action Plan. 

THE TOWN MANAGER AND STAFF 
 

PUBLIC APPEARANCES 
(The public is invited to speak on any subject that is not a topic on tonight’s agenda) 

 
ORDINANCES, RESOLUTIONS, AND REGULATIONS 

(Ordinances, resolutions, and regulations to be introduced or adopted following appropriate procedures required by 
the Town Code; or resolutions that may require discussion by the Mayor and Council prior to approval) 

1. Resolution No. R-14-2021 – A Resolution of the Mayor and Council of the Town of 
Kensington authorizing the Town Manager to accept a proposal from AS Creative 
Services for certain Town of Kensington website improvements. 

2. Resolution No. R-15-2021 – A Resolution of the Mayor and Council of the Town of 
Kensington authorizing the Town Manager to accept a proposal from McLean Controls, 
Inc., for the replacement and installation of controls for a Carrier VVT system at Town 
Hall. 

3. Resolution No. R-16-2021 – A Resolution of the Mayor and Council of the Town of 
Kensington authorizing the Town Manager to accept a proposal from Chamberlain-
Washington, Inc., for the repointing of the brick parapet at Town Hall.  

a. Will require approval by an extra-majority vote of the Town Council (waiving bid 
procedure).  

4. Resolution No. R-17-2021 – A Resolution of the Mayor and Council of the Town of 
Kensington authorizing the Town Manager to accept the bid from Contracting Specialists 
Incorporated for the repair of the Veranda and Parapet at Town Hall. 
 

ADJOURNMENT 
 

(The Mayor and Council may move to close the meeting and may move to reopen the meeting) 
THE NEXT SCHEDULED MEETING(S) OF THE MAYOR AND TOWN COUNCIL WILL BE HELD: 

Monday, November 8, 2021, 7:00 pm 



Community Coalition Letter on County Redistricting 
 

Town of Chevy Chase, Town of Chevy Chase View, Town of Garrett Park, Town of Kensington, Section 3 of the 
Village of Chevy Chase, Section 5 of the Village of Chevy Chase, Village of Friendship Heights, Village of 
Martin’s Additions, Village of North Chevy Chase 
 
VIA EMAIL 
 

October 1, 2021 
 

Montgomery County Commission on Redistricting 
100 Maryland Avenue 
Rockville, MD 20850 
 

Dear Commissioners, 
 

We want to state our united view that in considering options for creating the new Councilmember 
districts for Montgomery County, the Commission will decide that the undersigned municipalities 
remain in the same district that includes Bethesda and Friendship Heights.   
 

Our communities are intimately tied to these urbanized areas, with which we share key interests 
including schools, zoning, amenities, traffic, and economic development.  Keeping our 
communities in the same district is vital to ensuring that our voice is heard and fairly considered 
regarding these issues. We can see no reason for changing what has been a sensible and long-
established practice.  
  

We ask that you advance a plan that includes our communities in the same district as Bethesda and 
Friendship Heights.  Thank you for considering our views. 
 

Sincerely,  
 
Barney Rush, Mayor 
Town of Chevy Chase  
 
Paula Fudge, Council Chair 
Town of Chevy Chase View 
 
Kacky Chantry, Mayor 
Town of Garrett Park 
 
Tracey Furman, Mayor 
Town of Kensington 
 
Susan Manning, Council Chair 
Section 3 of the Village of Chevy Chase  

Gregory S. Chernack, Council Chairman 
Section 5 of the Village of Chevy Chase 
 
Melanie Rose White, Mayor 
Village of Friendship Heights 
 
Andrew Kauders, Council Chair 
Village of Martin’s Additions 
 
Adrian Andreassi, Council Chair 
Village of North Chevy Chase

 

cc:  Pamela Dunn, Senior Legislative Analyst, Montgomery County Council 
Jeff Zyontz, Senior Fellow, Montgomery County Council 



Climate Action in Montgomery County
PRESENTATION FOR THE TOWN OF KENSINGTON – OCTOBER 18,  2021
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“Stay firmly fixed to a vision of a world you know is 
possible.”

--Christiana Figueres and Tom Rivett-Carnac
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Climate Planning Process



The Climate Action Plan lays 
out a Path to Meet the Zero 
GHG Emissions Goal by 2035

1. Reduce Emissions in the Energy, Buildings, and Transportation Sectors

2. Center Racial Equity and Social Justice

3. Address Residual Emissions and Carbon Sequestration

4. Reduce Risks from Climate Hazards (Resilience & Adaptation)

5. Identify Resources to Pay for Climate Action

6. Enhance Climate Governance

7. Engage the Community as Partners in Climate Action

8. Take the Next Steps

5
This Photo by Unknown Author is licensed under CC BY

https://holyordinary.blogspot.com/2010/05/as-way-opens-path-of-discernment.html
https://creativecommons.org/licenses/by/3.0/


Two companion reports

CLIMATE ACTION PLAN (CAP)

•Strategic plan to achieve County climate goals by 
2035

•86 actions across 7 sectors

•Identifies GHG reduction actions 

•Identifies localized climate hazards & actions to 
increase resilience and adapt to a changing 
climate

•Identifies equity-enhancing measures to address  
racial equity and social justice implications of  
climate action

FY22 CLIMATE WORK PLAN

•Annual implementation plan

•Enables flexibility in CAP implementation

•Identifies legislative & regulatory agenda for 
the coming year

•Aligns staff and funding resources

•75 of 86 CAP actions are moving forward in 
FY22
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MontgomeryCountyMD.gov/Climate

https://www.montgomerycountymd.gov/climate/index.html
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Localized Climate Hazards

•Downscaled climate projections for 2035, 2050, 
and 2100

•Key Takeaways:

risk of moderate, severe & extreme drought

number of high heat days   

extreme precipitation & precipitation totals

high winds
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Centering Racial 
Equity & Social 
Justice in the 

CAP

• Identifies communities that are likely to have less 
ability to adapt to the impacts of climate change

• Equity-enhancing measures included within each 
action description – See CCE example (left)



GHG Reduction Actions
•Significant shifts needed in the way we generate and 
use energy– how we heat and cool our homes, 
businesses and public buildings; how we fuel 
vehicles; and our consumption patterns

•25 GHG Reduction actions centered in Buildings, 
Transportation, and Clean Energy. Examples: 
• Community Choice Energy  

• Expand Solar Installations 

• Building Energy Performance Standards 

• Net Zero Building Codes

• Incentivize Building Electrification/Disincentivize Gas

• Private Vehicle Electrification Incentives & Disincentives 

• Expand Public Transit, Active Transportation, & Shared 
Micromobility Network 

• Zero Emissions Buses & Fleet
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Climate Adaptation & 
Sequestration Actions
•The Plan identifies 6 nature-based
carbon sequestration actions, 
including:
• Retaining and increasing forests

• Retaining and increasing tree canopy

• Regenerative agriculture

• Increasing carbon in soils through 
improved agricultural practices

•The 20 climate adaptation actions 
include:
• Water infrastructure resilience & 

water supply protection

• Resilience hubs

• Updating green streetscape and 
green infrastructure standards 

• On-site water reuse

• Update floodplain maps
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Governance, Public Engagement 
and Personal Actions
•16 Climate Governance Actions, incl.:

• Climate Change Academy

• Incorporating climate competencies into 
MCG job descriptions

• Incorporate climate considerations into the 
budgeting processes

• Develop climate financing strategies

• Develop climate equity metrics

• Consolidate County climate data

• Conduct climate vulnerability detailed 
assessments

•19 Public Engagement Actions, incl.:

• Forming a climate change communications 
coalition

• Establishing a community justice academy

• Establishing statewide climate coalition of 
local governments

•The CAP calls for both system-level changes 
and personal actions, including:

• Actions to lower carbon footprint

• Actions to reduce home electricity usage

• Actions to lower electricity use in 
businesses

• Actions to increase climate resilience

11



Key actions are already 
underway
•Building Energy Performance Standards – bill transmitted 
to Council April 2021

•2018 International Green Construction Code – Executive 
regulations transmitted to Council March 2021; approved in 
October

•Transportation Demand Management – Executive 
regulations undergoing public comment period

•Community Choice Energy authorized by General 
Assembly; Public Service Commission regulatory workgroup 
kicked-off Sept. 2021

•Additional legislation being drafted, incl. authorizing Green 
Bank resilience activity, Commercial Property Assessed 
Clean Energy expansion, gas-powered leaf blower ban

12



Additional FY22 Climate Actions 
Include
Community Justice Academy

Climate budgeting

Sustainable Economic Development analysis

Agrivoltaic study project

Electric Vehicle Purchasing Coop

EV Wayfinding Signage

Brookville Bus Depot microgrid installation

EV police cruisers pilot

Electric bus procurements for MCPS & Ride On

Montgomery College building submetering

County fleet transition study

Project equity (worked-owned co-ops)

Climate stories project

BEPS implementation technical study

EV charging installations in public properties

Scotland resilience hub

Expand RainScapes

•See FY22 Work Plan for full list of near-term 
actions

13

https://www.montgomerycountymd.gov/green/Resources/Files/climate/climate-work-plan-fiscal-year-2022.pdf


Key Takeaways
•Significant effort, including budget and staff, is necessary to meet the County’s climate goals.

•Public and private resources must be leveraged to implement solutions.

•The climate action implementation phase must center racial equity and social justice considerations 
in order to ensure equitable outcomes

•Different/new governance and community engagement approaches are necessary to be more 
inclusive of all voices.

•Climate action is already underway, including legislation & regulations pending before Council

14
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Resolution No. R-14-2021 
                                                        Adopted:    

A Resolution of the Mayor and Council of the Town of Kensington 
Authorizing the Town Manager to accept the contract proposal from AS 
Creative Services for a website (TOK.md.gov) refresh and certain user 
interface improvements. 

 
Whereas, pursuant to Chapter II, “Government and Administration”, Article 4, “Purchasing 
Contracts”, Subsection 2-404, “Awarding of Bids”, all purchases in excess of $10,000 shall be 
approved by the Mayor and Council by a simple majority vote at a regular meeting or a duly 
called special meeting for that purpose; and  
 
Whereas, the Town contracted with AS Creative Services in July 2017 (R-11-2017) to create and 
host a new website; and  
 
Whereas, AS Creative Services has submitted a proposal to refresh and improve the user 
interface of the existing website to improve the modular backend; and  
 
Whereas, the Mayor and Council have determined that it is in the public interest to authorize 
the Town Manager to accept the proposal from AS Creative Services for the scope and services 
detailed within Exhibit A and otherwise on the same terms and conditions as the original 
website contract. 
 
Now Therefore Be It Resolved by the Mayor and Council of the Town of Kensington that the 
Town Manager be and is hereby authorized to accept the contract proposal with AS Creative 
Services for scope and services detailed within Exhibit A for an amount not to exceed $16,000. 
 
ADOPTED by the Town Council of Kensington, Maryland at the regular public meeting 

assembled on the 18th day of October, 2021. 

EFFECTIVE the 18th day of October, 2021. 

ATTEST: TOWN OF KENSINGTON, MARYLAND 

 
 
By: _________________________    _________________________ 
Susan C. Engels, Clerk – Treasurer          Tracey C. Furman, Mayor 
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Proposal For: 
 

 
 
September 2021 
Provided by: AS Creative Services 
Justin Watson, President 
301.476.4128 ext. 103 
 
Table of Contents: 
+ Firm Overview 
+ Capabilities 
+ Team Members 
+ Our Office 
+ Project Management Tools 
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+ Deliverables 
 
Post Deployment 
+ Training  
+ Post Launch Support  
 
Terms 
+ Payments 
+ Additional Expenses 
+ Scope Changes 
 
Closing 
+ Project Overview & Pricing: 
+ References 
 
 
 
 
 
 



 
About Us: Firm Overview  
 
AS Creative Services is a full-service Internet marketing firm, 
serving clients Nationwide. We leverage an integrated team of 
consultants, designers, writers, programmers, and marketing 
professionals to produce unparalleled results. AS Creative 
Services identifies the best way to advance your brand. We 
create visually and conceptually striking material that engages 
and expands your audience. AS Creative Services’ website and 
print design work can be tailored to your existing brand or we 
can redefine your image altogether. 
 
Our team includes experts in every facet of design and 
development. From start to finish – from stunning website 
design through mobile app development – AS Creative 
Services easily navigates even your most complex marketing 
initiatives providing solutions at an affordable cost. 
 

About Us: Capabilities 
 
+UI & UX Design 
+Content Management Systems 
+Responsive Development 
+AMS Integration 
+Donation Platform Integration 
+e-Commerce 
+Multi-Site Development 
+App Development 
+Share Point Development 
+Micro Sites 
+Data & Dashboard Development 
+Content Strategy 
+Branding 
+Print Design 
+Marketing Collateral Design 
+Google Apps Migration & Integration 
+Hosting 
+Ongoing Maintenance 
 
 
About Us: Our Team  
 
AS Creative Services is a team of 9. We are boutique but robust 
in our skills. Clients of AS enjoy a dedicated project manager, 
the expertise of award-winning graphic design, and full stack 
web development. Need Assistance in strategy or finding a 
new piece of software? no worries, AS Creative Services’ 
consulting arm can assist you and your organization in making 
sound strategic decisions.  
 
 



 
About Us: AS Executive Leadership 
 

 
 
Chris Hoover: CEO/Founder  
301-476-4128 ext. 101 
c.hoover@ascsmail.com 

 
 
Justin Watson: President  
301-476-4128 ext. 103  
j.watson@ascsmail.com 

 
About Us: Project Management  
 
AS Creative Services has standardized our project 
management process by using ASANA ; a robust cloud-based 
tool that allows projects and tasks to be created and tracked. 
By being early adopters of ASANA we are light years ahead of 
old outdated PM tracking systems that most agencies are now 
stuck with. In the end, we can essentially add your team to our 
team for a seamless project lifecycle experience.  
 
AS Creative Services uses SlickPlan to build sitemaps and 
create a very collaborative experience for our customers. AS 
also uses Pipedrive to help leadership see the higher-level 
movement of projects which helps in ensuring overall project 
direction is being upheld.  
 
Customers enjoy a dedicated project manager for the duration 
of their project. Chris Hoover: our Creative Director will be 
assigned to your account and he will act as the client liaison to 
our technical and design teams 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
Nonprofit/Association Clients 
 

 
 
For Profit and Municipal Clients  
 

 
 
Project Overview: Description  
 
The Town of Kensington (TOK) website has reached an age 
where the technology needs an update. AS Creative Services is 
recommending refreshing the website in a manner that will 
extend the shelf life of the existing design, add the ability to 
make some adjustments to UI of the site, and create a modular 
backend with an easy-to-use interface. This will allow TOK 
staff to make adjustments that hitherto would have been much 
more challenging. Ongoing customer management capabilities 
will be much more robust with this upgrade.    
 
Project Overview: Deliverables  
 
UI DESIGN:  
Description: AS will make critical design suggestions for 
selected parts of the site that the town deems necessary to 
update i.e., the calendar. While this certainly won’t be deemed 
a redesign of the entirety of the site, creating designs prior to 
development will only save time in the development stage. AS 
will also ensure that all new design elements will maintain 
continuity with the other parts of the site that will not have new 
designs. 
 
 
  
 



  
 
CMS DEVELOPMENT:  
Description: AS Creative is proposing the development of the 
TOK site in WordPress. Edit and manage your site without the 
hindrance of a third party. The system will allow TOK to change 
content, images, and pages on their website with ease; no 
programming will be required. The CMS platform is 
permissions based, allowing administrators to create roles and 
logins with assignable rights for any section of the site. The 
platform will run on a high-performance SQL database and will 
function on Windows or Linux hosting; this powerful and robust 
platform is easily capable of handling the TOK site’s traffic and 
data requirements for the foreseeable future. AS will maintain 
the current functionality, integrations and structure of the 
existing site while addressing slight changes. Here is a list of 
accounted-for sections to apply special attention to. AS may 
make suggestions during kick off to change some of these 
sections, however, to define this portion, we will need to 
establish a foundation. 
 

• Home Page Photo Slider 
• Contact Form/s 
• Accordion Functionality where necessary 
• Social Media Republication 
• Social Sharing Capabilities 
• Iconography 
• Avia Layout Editor (Provides improved website 

capabilities for noncoders. Creates a modular 
backend) 

• Potential Navigation changes  
• Updated Events Calendar 
• TBD Password Protected Section for Online Resident 

Directory or integrated Software system. 
• New User Interface and Integration with new 

permitting software 
• Accessibility compliance assistance 

 
 
 
Post Deployment: Training 
 
AS will provide up to 2 hours of training to assist the TOK team 
and any other staff on how to use the content management 
system,  
 
 
 
 



 
 
Post Deployment: Post Launch Support  
 
AS will provide up to 16 hours of support after the website is live to 
assist with any lingering issues or post launch issues. 
 
 
Post Deployment 
 
While most of our web products are built to empower our clients with 
the tools to work without the hindrance of a 3rd party, sometimes you 
need the experts. AS Creative Services is here to assist in making sure 
all the peripherals of your website are covered. 
 
Monthly hosting and maintenance of the upgraded TOK site is $100 per 
month. However, since TOK pays annually, once the new site is live, we 
will simply replace the old site with the upgraded new site and the new 
site will absorb the current agreement. We will also move the new TOK 
site to our upgraded server.  
 
 
Service Agreements: Our agency rate for developer and graphic 
consultation are based on banks of hours. Here are the rates: 
https://ascreativeservices.com/purchase-hours/  
 
 
 
 
 
Terms:  
 
Confidentiality: This proposal and all associated cost estimates or creative strategies 
are considered confidential by AS Creative Services and are not to be shared with 
parties other than employees of above-mentioned Party. (Hereafter referred to as 
Client) AS Creative Services who has an express need to know, without prior written 
consent from AS Creative Services. 
 
Payment Terms:  This is part of a promotion. If TOK purchases 160 hours, they get 160 
Free. The payment is made in full to take advantage of the promotion.  
 
Deliveries and Materials:  Courier charges, shipping costs, overnight delivery charges 
and charges for materials supplied (e.g., photographs, videos, illustrations, fonts, film, 
negatives or slides) will be billed by AS Creative Services as additional charges unless 
specifically included in proposal.  
 
Scope Changes:  Client must get a new quote for any additional work or functionality 
not identified in the written proposal. 
 
Cancellation Clause:  Client agrees to compensate AS Creative Services for all work 
completed at the time of cancellation, if the amount owed for such work exceeds the 
deposit. In addition, Client agrees to pay to AS Creative Services all costs incurred 
prior to cancellation. 
 
Attorney’s Fees and Costs of Collection:  In the event of default by the Client under 
this agreement, Client agrees to pay all costs of collection, including reasonable 
attorney’s fees, whether or not a lawsuit is filed. 
 
 
 
 



 
 
Company Property, Copyrights and Trademarks:  
All computer equipment and software utilized by AS Creative Services in conjunction 
with Client’s project shall remain the sole and exclusive property of AS Creative 
Services. 
 
Disclaimer:  AS Creative Services is not responsible for occurrences outside of its 
sole and exclusive control or acts of God. 
 

Closing:   
 
  One-Time 

   

Bank of Hours 
Promotion  

Purchase 160 hours, get 
160 hours Free $16,000.00 

 
  Approval of Proposal and Cost: 

Signature: Date: 

Title: 

 
 
Signature above signifies agreement to the Terms and Conditions. Work will 
commence once the proposal is approved and the deposit is received. Pricing is for 
services only and does not include external costs such as web hosting, photos/images, 
courier charges, scope changes, etc. 
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Resolution No. R-15-2021 
                                                        Adopted:    

A Resolution of the Mayor and Council of the Town of Kensington 
Authorizing the Town Manager to accept the bid proposal from McLean 
Controls, Inc., for the replacement and installation of controls for a 
Carrier VVT system at the Kensington Town Hall.  

 
 
Whereas, pursuant to Chapter II, “Government and Administration”, Article 4, “Purchasing 
Contracts”, Subsection 2-404, “Awarding of Bids”, all purchases in excess of $10,000 shall be 
approved by the Mayor and Council by a simple majority vote at a regular meeting or a duly 
called special meeting for that purpose; and  
 
Whereas, the Town requested proposals for the replacement and installation of controls for a 
Carrier VVT system at the Kensington Town Hall; and 
 
Whereas, McLean Controls, Inc., provided a proposal, detailed within Exhibit A, for a total sum 
of $14,600.00; and  
 
Whereas, the Town Manager is recommending that the Mayor and Council accept the proposal 
from McLean Controls, Inc., for an amount not to exceed 16,600.00 to cover any additional 
costs to replace HVAC dampers that may be required. 
 
Now Therefore Be It Resolved by the Mayor and Council of the Town of Kensington that the 
Town Manager be and is hereby authorized to accept the contract proposal from McLean 
Controls Inc., for the scope and services detailed within Exhibit A for an amount not to exceed 
$16,600. 
 
ADOPTED by the Town Council of Kensington, Maryland at the regular public meeting 

assembled on the 18th day of October, 2021. 

EFFECTIVE the 18th day of October, 2021. 

ATTEST: TOWN OF KENSINGTON, MARYLAND 

 
 
By: _________________________    _________________________ 
Susan C. Engels, Clerk – Treasurer          Tracey C. Furman, Mayor 
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Resolution No. R-16-2021 
                                                        Adopted:    

A Resolution of the Mayor and Council of the Town of Kensington 
Authorizing the Town Manager to accept the bid proposal from 
Chamberlin-Washington, Inc., for the repointing of the brick parapet at 
the Kensington Town Hall. 

 
 
Whereas, pursuant to Chapter II, “Government and Administration”, Article 4, “Purchasing 
Contracts”, Subsection 2-404, “Awarding of Bids”, the Mayor and Council may bypass any or all 
bid procedure steps, by an extra-majority vote of the Town Council, and authorize the Town 
Manager to directly negotiate with any supplier if it is in the Town’s best interest to do so; and 
 
Whereas, the Town requested proposals for the repointing of the brick parapet at the 
Kensington Town Hall; and 
 
Whereas, Chamberlin-Washington, Inc., provided a proposal, detailed within Exhibit A, to make 
the necessary repairs for a total sum of $41,816.00; and 
 
Whereas, the Town Manager is recommending that the Mayor and Council accept the proposal 
from Chamberlin-Washington, Inc., for an amount not to exceed 41,816.00, and to bypass any 
or all bid procedure steps, by extra-majority vote of the Town Council, for the necessary repairs 
to the brick parapet at the Kensington Town Hall. 
 
Now Therefore Be It Resolved by the Mayor and Council of the Town of Kensington that the 
Town Manager be and is hereby authorized to accept the contract proposal from Chamberlin-
Washington, Inc., for the scope and services detailed within Exhibit A for an amount not to 
exceed $41,816.00, and to bypass any or all bid procedure steps, by an extra-majority vote of 
the Town Council.  
 
ADOPTED by the Town Council of Kensington, Maryland at the regular public meeting 

assembled on the 18th day of October, 2021. 

EFFECTIVE the 18th day of October, 2021. 

ATTEST: TOWN OF KENSINGTON, MARYLAND 

 
 
By: _________________________    _________________________ 
Susan C. Engels, Clerk – Treasurer          Tracey C. Furman, Mayor 
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REVISED Contract Proposal – Commercial 

 

Contractor Name Kensington Town Hall Job Name Kensington Town Hall – 
Parapet 

Address 3710 Mitchell Street, 2nd floor Job Address 3710 Mitchell Street 

City/State/Zip Kensington, MD  20895 Job City/State/Zip Kensington, MD  20895 

Attention Shirley Watson Email Address Shirley.watson@tok.md.gov 

Phone(s) 301.949.2424 Date October 6, 2021 
 

Proposed Scope of Work (includes labor, materials and applicable taxes): 

 
 
Exterior work to be performed at Building: 

1. Rout out brick mortar joints 100% at interior of brick parapet at roof and chimney in area 
highlighted in BLUE on Detail EXP-10 and as seen on Pictures #1 & #2 to a depth of ½” to ¾” 
and repoint with new mortar matching existing as close as possible (price based on approx. 500 
Square feet). 

2. Rout out mortar joints within stone copping at top of brick parapet in area highlighted in BLUE 
on Detail EXP-10 and repoint with new mortar matching existing as close as possible. 

3. Rout out brick mortar joints 100% at exterior of brick parapet in area highlighted in BLUE on 
Detail EXP-10 and as seen on Pictures #3 thru #5 to a depth of ½” to ¾” and repoint with new 
mortar matching existing as close as possible (price based on approx. 1,600 Square feet). 

4. Clean up, removal and disposal of debris.  

 
BASE PRICE:    $41,816.00 

 

Unless specifically indicated no other work included. 
NOTE: 

a) Boom Lifts will be utilized to access areas for the above scope of work. 
b) Access to roof will be needed. 

 
Exclusion: 

A) Permits if required for closing of areas or street will be done by others. 
B) 60’ and 80’ Boom Lift to be provided by others. 

 
 
Total Base 
Contract Price 

$41,816.00 Deposit 
25%  
(If Required) 

$10,454.00 Balance Due  
(Net 30 days from 
Completion) 

$31,362.00 

This Contract Proposal submitted by CWI to the above-named party, represents a written agreement to perform the Scope of Work specified 
above.  Any other work (verbal or otherwise), that is not specifically shown on this contract will not be binding.  The Contractor above 
acknowledges the Standard Terms and Conditions on the accompanying page, and that these terms are part of the contract.  Execution 

and acceptance of the contract is done by a person authorized to order and pay for the Scope of Work and guarantees that payment will 
be made within thirty (30) days upon completion.   

Contractor 
Printed Name 

 Contractor 
Signature 

 Date 

CWI  
Printed Name 

 
Michael Mikalajunas 

CWI Signature  Date 
10/06/2021 
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Picture #2 
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Picture #3 

 

 

Picture #4 
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Picture #5 
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CHAMBERLIN-WASHINGTON, INC. – STANDARD TERMS AND CONDITIONS – COMMERCIAL CONTRACTORS 

SCOPE OF WORK: 
1. Chamberlin-Washington, Inc. (hereinafter referred to as CWI) agrees to perform the scope of work specifically indicated 

in this Contract.  CWI agrees that the work shall be performed according to industry standards and per material 
manufacturer recommendations. 

2. CWI shall not be required to perform any additional work not specifically indicated in the executed Contract.   
3. Nothing contained in the Contract documents shall cause to be voided or to limit in any way Contractor’s duty implied 

by law to cooperate with CWI and not to interfere with, or hinder, CWI’s efficient performance of the contracted work. 
4. CWI takes no responsibility in defects arising from Contractor supplied plans or specifications. 
5. Unless otherwise specified, work will be performed during regular work hours of 7 am to 3:30 pm, Monday through 

Friday and may exclude holidays at the discretion of CWI.  The project schedule and any modification shall allow CWI 
a reasonable time to complete CWI’s work in an efficient manner considering the contract completion date or times set 
forth in the contract documents.  

6. Contractor shall furnish all necessary facilities for performance of work by CWI, including access to work area, electrical 
power, potable water source, and adequate lighting to perform work.   

7. Unless specifically included on the Contract, any applicable permits, inspections, fees, and documents required by city 
or county jurisdictions shall be the responsibility of the Contractor.  CWI shall not be responsible for delays in work 
caused by delay in issuance of the required permits.  If specifically required of the jurisdiction in which the job is located, 
CWI will obtain permits. If included in this contract and specifically required of the jurisdiction in which the job is 

located, CWI will obtain permits. Customer gives authority for CWI to act as an Agent for the Customer to obtain 
applicable permits.  Permit charges will be added to the contract price, which may include charges for time spent by 
CWI administrative or field employees at permit offices, as well as travel and parking costs (as applicable). 

8. CWI agrees to remove all debris and materials arising from our scope of contracted work.  CWI will not accept any or 

responsibility in the removal of debris of other trades.  
PAYMENTS AND CHARGES: 
9. Contractor acknowledges these STANDARD TERMS AND CONDITIONS, and agrees to the payment terms specified.  

Execution of the Contract is made by an authorized representative of the Owner that is responsible for ensuring full 
payment is made to CWI within Net 30 days. 

10. Payments made by others (i.e. insurance companies, banking institutions) to the Contractor for the scope of work may 
only govern the timing of payment to CWI, and not the obligation of the Contractor to pay within the agreed payment 
period. 

11. A 25% deposit of the value of contracted work (including Options) may be required of new Contractors at the time this 
contract is executed. CWI may waive this requirement of previous Contractors, so long as payments for previous work 
performed were made as agreed. 

12. Final payments for all contracted work are due and payable Net 30 days upon completion.  
13. CWI shall be entitled to an equitable adjustment in the price of the work, including but not limited to any increased 

costs of labor, including overtime or materials, resulting from any change of schedule, acceleration, out of sequence 
work, or delays caused by others for whom CWI is not responsible.  When delays which are not the responsibility of 
CWI result in rescheduling of the work to times when CWI had previously scheduled other work, CWI may agree to 
proceed on an overtime or premium time basis, upon written request of the Contractor. 

14. For contract values above $5,000 that may not be performed within 30 days, CWI may choose to issue progress invoices 
to the Contractor.  The payment terms for progress invoicing shall be the same as that of Final Billing – Net 30 days.   

15. Credit card payments (Visa, Discover, MasterCard, and Amex) will be accepted for payments. A 3% surcharge will be 
applied for ALL credit card payments. 

16. In the event the Contractor fails to meet the payment terms, CWI shall have the right to suspend its work immediately 
upon seven (7) days written notice to the Contractor. 

COLLECTIONS: 
17. CWI reserves the right to impose a late fee of $50, or 1% of the amount due, whichever is greater, for invoices 

not paid within forty-five (45) days. 
18. All sums not paid when due shall bear interest of 1.5%, or the maximum permitted under State law. 

19. All actual costs of collections, including but not limited to attorney fees, arbitration charges and court costs, shall be 
paid by the Contractor. 

CLAIMS & DISPUTES: 
20. No retainage shall be withheld from CWI’s payments unless specifically agreed in writing by both parties. 
21. Notwithstanding any provision in the contract documents, CWI reserves the right to perfect and enforce its mechanic 

lien or payment bond. 
22. Contractor shall not be entitled to back-charge CWI unless Contractor has provided CWI with written notice of their 

alleged default, breach, or the like, and CWI shall thereafter have a reasonable period of time to cure said default.  
Contractor shall provide CWI the aforesaid notice within three (3) days of the date of the aforesaid default, breach or 
the like is discovered, or should have been discovered.  In the event that Contractor fails to timely provide the aforesaid 
notice to CWI, Contractor waives its back-charge claim. 

23. CWI shall not be responsible for delays beyond its control, which may include civil disorders, fires, floods, adverse 
weather conditions, delays in delivery of materials, inclement weather, and delays caused by others.  
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24. Contractor shall cause to have CWI added to the Builders Risk policy as an additional insured, with a waiver of 
subrogation endorsement. 

 
CLAIMS & DISPUTES: 

 
25. In the event a claim on behalf of CWI arises from defects in plans or specifications, or other acts of parties with whom 

CW lacks privity, CWI may elect, upon written request, that Contractor assign to CWI its rights to pursue such claim in 
Contractor’s name.  CWI shall review the plans and specifications and any other information furnished by the Contractor 
and shall report to the Contractor any errors discovered.  CWI shall not be liable to the Contractor for damage resulting 
from errors in plans and specifications and failure of the plans and specifications to meet applicable code requirements. 

26. CWI reserves the right to resolve any dispute between the Contractor and CWI either by litigation through the court 
jurisdiction in which the project is located, or by arbitration pursuant to the Construction Industry Rules of the 
American Arbitration Association. If arbitration is selected by CWI, such arbitration will occur in the county where the 
project is located.  The parties agree to meet in person, in the locality of the project, without counsel, in an attempt to 

resolve any disputes prior to making a demand for arbitration.  Refusal upon reasonable notice and request to 
participate in good faith in a settlement meeting shall result in assessment of fees and costs or arbitration against 
such party. 

27. CWI shall have the first right to repair in the event of damage incurred at the project due to the specific scope of work 
performed by CWI.  If Contractor fails to notify CWI of potential damage within 24 hours, Contractor shall bear sole 
responsibility for charges incurred from vendors in which the Contractor contacts directly.    

28. CWI shall have no liability for liquidated damages for delays to CWI’s performance caused by events beyond its control, 
which may include but are not limited to, strikes, fires, floods, adverse weather conditions, labor difficulties, delays in 
receipt of material, delays in transportation, declines any responsibility for liquidated damages in performance of the 
scope of work. 

EXTRA WORK: 
29. CWI will not perform any extra work beyond the contracted scope without written authorization from the Contractor. 

The parties will attempt to reach agreement upon the value of such extra work.  In the event Contractor directs or 
requests CWI to perform extra work, and an agreed value had not been pre-established, Contractor agrees to pay on a 
Time & Material (T&M) basis.  CWI on-site personnel will document the additional time and materials required to perform 
the extra work requested.  Contractor understands that additional charges may be included for T&M work, including 
but not limited to, down-time, equipment rental such as hand/mechanical tampers, power washers, man-lifts, 
scaffolding, excavator and delivery charges.   Contractor agrees to pay additional costs as documented on T&M Tickets. 

LICENSING AND INSURANCE: 
30. CWI will maintain insurance coverage for required limits on Liability, Auto, and Workers Compensation insurance 

coverage.  
31. CWI agrees to indemnify and hold harmless the Contractor against claims and damages for bodily injury or property 

damage to the extent, and only to the extent, caused solely by the negligent or wrongful acts of Contractor, Owner, or 
any third party.  In the event the Contract documents require that any other party be added to a CWI insurance policy 
as an additional insured, CWI’s insurance shall be deemed secondary and non-contributory.   

32. CWI’s insurers’ right of subrogation shall not be waived. 
EXCLUSIONS: 

33. CWI will take reasonable precautions to minimize damage that may result from work performed under this agreement, 
including the responsibility of marking underground utility lines by Miss Utility and if agreed, a private utility locator 
service.  However, CWI shall not be liable for any damage caused to or resulting from underground utility lines due to 
unknown or unforeseen conditions, or for underground utilities and lines not being properly marked by others.  CWI 
will take reasonable precautions, consistent with the standards of the industry, to protect its work from damage by 
others if it has taken the aforesaid precautions. 

34. CWI will not be responsible for damage caused to antiquated and/or outdated infrastructure, nor any other unknown 
or unforeseen conditions. 

35. Notwithstanding any provision of the Contract documents to the contrary, the terms of the Standard Terms and 
Conditions set forth herein represent the agreement between the parties as to the matters set forth herein, superseding 
all contrary terms of the Contract documents. 

WARRANTY: 

36. Unless otherwise specified and agreed in writing, CWI’s standard warranty shall be one (1) year from date of substantial 
completion. 

37. Warranties will not be issued for unpaid work. 
38. If Contractor or others disturb or tamper with the installed material or work in any way, any warranty issued shall be 

voided. 
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Resolution No. R-17-2021 
                                                        Adopted:    

A Resolution of the Mayor and Council of the Town of Kensington 
Authorizing the Town Manager to accept the bid proposal from 
Contracting Specialists Incorporated for certain repairs to the Veranda 
and Parapet at the Kensington Town Hall. 

 
Whereas, pursuant to Chapter II, “Government and Administration”, Article 4, “Purchasing 
Contracts”, Subsection 2-402, “Bidding Requirements”, all materials, supplies, services, and 
equipment of more than $30,000 in value not excluded in Section 2-403, “Exceptions”, of this 
Article shall be purchased by means of a competitive bid unless authorized under Section 2-404, 
“Awarding of Bids”, of the Town Code; and 
 
Whereas, the Town solicited for bids in accordance with State Law, along with the Town 
Charter and Code, for certain repairs of the Veranda and Masonry Parapet at the Kensington 
Town Hall; and  
 
Whereas, the Town received eleven (11) total bids in response to the Request for Proposal and 
determined that Contracting Specialists Incorporated of College Park, Maryland, is qualified to 
perform the necessary repairs requested by the Town; and 
 
Whereas, Contracting Specialists Incorporated provided a bid total, as detailed within Exhibit A, 
of $87,645.85; and  
 
Whereas, the Town’s Building Inspector and Town Manager are recommending that the Mayor 
and Council accept the bid proposal from Contracting Specialists Incorporated for an amount 
not to exceed $110,000 to cover any additional costs for change order contingency, or testing 
and inspections that may be required. 
 
Now Therefore Be It Resolved by the Mayor and Council of the Town of Kensington that the 
Town Manager be and is hereby Authorized to accept the bid proposal from Contracting 
Specialists Incorporated for certain repairs of the Veranda and Masonry Parapet at the 
Kensington Town Hall in an amount not to exceed $110,000.00. 
 
ADOPTED by the Town Council of Kensington, Maryland at the regular public meeting 

assembled on the 18th day of October, 2021. 

EFFECTIVE the 18th day of October, 2021. 

ATTEST: TOWN OF KENSINGTON, MARYLAND 
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By: _________________________    _________________________ 
Susan C. Engels, Clerk – Treasurer          Tracey C. Furman, Mayor 
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